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 PRESIDENT'S REPORT FOR THE 100th SEASON OF 

ALUMNAE THEATRE COMPANY 

 
Congratulations everyone. We have just successfully navigated through what feels like two 
seasons in one.  
 
Our regular program of 3 Mainstage productions, 15 short scripts at New Ideas Festival and 3 
full length works by our own writers at FireWorks Festival. In addition to those 9 weeks of 
performances, as usual, we held monthly New Play Development meetings, bi-monthly members 
meetings, half a dozen Next Stage Readings, a 3-session Writers’ Intensive, Write Now, Big 
Ideas, Doors Open Toronto, several training and development workshops, a members seasonal 
pot luck, ran a bar and opening night catering, published a bi-monthly newsletter and managed 
over $60,000 worth of rentals. 
 
And simultaneously, we ran a second season. To celebrate our 100th anniversary, we overlaid all 
this with many special activities –a delightfully catered 100th Gala to launch the season, a 
Birthday Bash to open Omission, an online auction which raised nearly $4,000, a fund raising 
campaign which raised over $5,000, an audience program which sold $7,000 in ads, new 
furniture and manikins in the Lobby, insignia bags and cups for sale, new exterior lighting which 
is yet to be installed…. With Susan Q Wilson, the board developed an Aboriginal Land 
Acknowledgement to be read before performances, and with Cate Frid, developed a Safe 
Environment Policy, and with Michael Spence, as the piece de resistance, installed air 
conditioning in the Studio.  
 
We received congratulatory messages from the Toronto Mayor, Minister of Tourism, Culture & 
Sport, the Ontario Premier and the Prime Minister. At the 100th birthday party, we hosted The 
Hon. Elizabeth Dowdswell, Lieutenant Governor of Ontario who graciously sent a thank you 
note after the event. She wrote:  
“The talented cast and crew revealed the exceptional vision of playwright Alice Abracen, 

demonstrating the power of stories and the importance of theatre in telling them. … What a 

wonderful way to celebrate 100 years of ground-breaking, women-led theatre.” 

 
I’m tired from this double season, but the level of activity of our growing membership motivates 
me. This season, I think there must have been over 50 women who contributed, not 20, but 
dozens of hours.  
 
I would like to express my undying appreciation to our hard working board members. These 
women have such vision, creativity, commitment and good humour. Their leadership is building 
a firm and broad foundation for entering our next century.  
 
We also have an amazing group of individuals who have chosen to volunteer ongoing 
responsibility for unique aspects of the theatre – the website, the book keeping, the rentals, 
building tours, the phone message, the general inbox, the garbage, the bar, etc, etc. etc. We 
couldn’t move forward without you. 
 
We’re 100 and counting. As for what’s coming next, just watch us! 
Brenda Darling, June 2018 
President, Alumnae Theatre Company, 2017/18 season 
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PRESIDENT'S WELCOME SPEECH 100th YEAR GALA 
 
Welcome and thank you very much for attending this once-in-a-century evening. 
 
My name is Brenda Darling and I have the honour of being the president of the longest-running, 
female-led theatre company in North America; the second oldest theatre in Canada. 
 
I hope you are well fed, had a drink or two, some good conversation. Please get comfortable. I’d 
like to share some messages and tell you a couple of stories before we present Carol Shield’s 
award-winning play THIRTEEN HANDS. 
 
We’ve been planning special events for our 100th season for more than a year. Tonight’s Gala is 
the first celebration. Please join us later in the season for an online silent auction, a Birthday 
Party in January, archival displays in the Lobby and a weekend presentation of short scenes from 
some of our repertoire. 
 
Many people have worked very hard on this Gala, but none harder or more effectively than the 
producer herself, Ramona Baillie. She’s a playwright, a director and now a “proven perfect-party 
provider”. Thank you Ramona AND we are also grateful to Anne Tait and Barbara Larose who 
contacted many of you to celebrate with us.  Truthfully, this Gala and this show might almost not 
have happened!  It’s tough to put on a Gala.  It’s tough to even get one play up on a stage...  I 
mean, so much can go wrong. Yet, in the past 100 years, the Alum produced 900 plays – 250 
were short world premieres and 650 were full length scripts. 
 
I’m so grateful to those crazy university grads who established a women’s theatre in 1918. What 
were they thinking?  
 
Let’s be grateful for a moment for the playwrights with writer’s cramp, the directors who 
couldn’t sleep, the actors who fumbled lines; volunteers who folded programs and suffered paper 
cuts, set designers who roped their husbands into being carpenters; seamstresses whose costumes 
ripped on opening night; lighting technicians who climbed way beyond our 2017 zone of safety 
… Hundreds and hundreds of women and dozens and dozens of men, almost all volunteers, 
whose 900 plays … explored and articulated the mysteries and beauty of life and death.   
 
I think … that’s what those crazy women may have been imaging. 
 
I have some messages to share: 
 
"I, Mayor John Tory, on behalf of the Toronto City Council, do hereby proclaim October 20, 
2017 as '100th Season  of Alumnae Theatre Company Day' in the City of Toronto." 
 
"The women who founded this company in 1918 were trailblazers – not only on the theatre 
landscape in Ontario, but also in the movement for gender equality."  ~ The Hon. Eleanor 

McMahon, Ministry of Tourism, Culture and Sport 

 
"For sharing the joy of the theatre over these many years, this fine company has earned the 
appreciation and admiration of its community."  ~ Kathleen Wynne, Premier 
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"I would like to commend the members of Alumnae Theatre for volunteering their time, and for 
their dedication in promoting women in theatre."  ~ The Rt. Hon. Justin P.J.Trudeau, PC.,M.P. 

 
We have a special guest here tonight - one of Canada’s legendary actors, R H Thompson. 
Since the late ‘70s, RH Thompson has acted lead roles on multiple stages across the country, in 
dozens of films, TV films and mini-series. He’s the playwright of The Lost Boys which you may 
have seen at Canadian Stage. Currently, you may be enjoying him on television as Mathew 
Cuthburt in the series ANNE.  Robert has won 2 Gemini Awards, been nominated for 6 other 
Gemini’s and 3 Genies. In 2010, he was appointed a Member of the Order of Canada. In 2015, 
he received the Governor General’s Performing Arts Award for Lifetime Artistic Achievement. 
Why is he here at Alumnae Theatre? I’ll let Robert explain. (Robert relates story of “ladies of 

the Alum” meeting at his childhood home and he recalls avidly collecting the bottle caps after 

their meeting. [note: story is also published in this 2017/18 audience program])  Thank you 
Robert. 
 
So here we stand on the precipice with 100 yrs behind us, over 36,500 days behind us!  
 
So at this moment, I invite you to turn your gaze to the future…   In theatre traditionally we 
“raise the curtain” to being something… but you’ll notice we don’t have a curtain.  We’re artists. 
We can improvise. (Hand over roll of ribbon to stage manager) 
 
I have asked 3 phenomenal women to participate in this ribbon cutting ceremony. 
 
Barbara Larose – A longtime member, a gifted director and 10 times was voted President of the 
Board. Barbara, I invite you to hold one end of this ribbon in appreciation of your accumulated 
10 years of leadership. 
 
Molly Thom – When Molly first appeared on one of our stages, she was a child actor and not 
eligible as a member. For 64 years, (since 1954), Molly has been a dynamic creative force in our 
organization – directing, acting, producing, board member, advocate of new Canadian plays. In 
1972, she and Norma Crawford convinced the City of Toronto to let the Alumnae Theatre 
occupy and manage this building. (extending ribbon) Molly, thank you.  
 
Frances Halpenny – In 1941 Alumnae Theatre presented “Sunday Costs Five Pesos” and a recent 
grad of U of Toronto was in the cast – Ms. Francess Halpenny. She and others kept the theatre 
going through the war. Francess has been a member since 1941.  Francess Halpenny appeared as 
the leading lady in dozens of our productions. When she wasn’t acting, she was directing. She 
wrote many adaptations of literary works for the stage. You are legendary around here, Francess 
Halpenny.  Thank you Francess for giving us over 77 years of your creativity, leadership and 
ongoing support. Would you please take us into our second century?  (Frances cuts the ribbon, 

stage manager gathers ends and scissors) 

 
Ladies and Gentlemen, welcome to the first performance of the first production of the second 
century of Alumnae Theatre Company. The pre-show music will begin now. Please turn off your 
cell phones. The show will begin in 5 minutes. Welcome to Thirteen Hands. 
 
Brenda Darling 

President, Alumnae Theatre Company, 2017/18 season 
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REPORT OF THE VICE PRESIDENT MEMBERSHIP 
 
Alumnae membership continues to rise, increasing to 178 members this season, surpassing last 
year’s five year high of 146, an increase of 22 %. Please refer to the chart below for a 
Membership Breakdown from year to year. 

 

Supporting members, including Senior Supporting, remained about the same as last year, 
however, and perhaps most importantly, Active Membership rose from 104 to 134, an increase 
of 29 %. It is our Active Member base we rely on for production support, through their volunteer 
contribution. 
 
This season, we formalized a volunteer programme whereby Active members are expected to 
contribute at least 20 hours of volunteer service in pre-determined areas, also known as, “the jobs 
that are so darn hard to fill.” The programme was successful in that approximately 73% of our 
Active members participated. However, member involvement is still a critical area and activities 
and productions will be threatened if we do not continue to increase our “working” base and 
involve those who have not yet stepped forward.  
 

Goals for 2018/19 season: 

 Increase the size of the membership team. 

 Assist in the recruitment of volunteers and track their involvement to ensure we are all 
contributing. 

 
Many thanks to Barbara Aufgang, Membership Secretary, Marianne Lambert and Jane 
Chevannes, Membership Assistants, Martha Spence, Elizabeth Verwey, and Andrea Brown, who 
is taking a break next year after four years of outstanding newsletter editing. 
 
Respectfully submitted by:  
Liz Best  
Vice President - Membership 

 

MEMBERSHIP BREAKDOWN 
Historical Comparison 

 

 2017/18 2016/17 2015/16 2014/15 2013/14 

Total Membership 
 

178 146 137 133 121 

Active 
 

134 104 100 97 91 

Supporting 
 

27 34 29 29 24 

Senior Supporting 
 

9 N/A N/A N/A N/A 

Life 
 

8 8 8 7 6 
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REPORT OF THE VICE PRESIDENT - THEATRE 

MANAGER/CHAIR, BOARD OF MANAGEMENT  
 

The Alumnae Theatre is managed for the City of Toronto by a Board of Management consisting 
last year of myself as Chair, Nicole Arends as Secretary/Treasurer and Shelley Cahill as Member 
for the Alumnae Theatre Company.  It was with true regret that we noted the death of Pam 
McConnell, our City Councillor who was appointed by the City to the Board of Management.  
Although she had not attended our meetings for some time she was occasionally represented at 
our meetings by staff from her office and remained interested and supportive of our activities. 
We will miss her. The City has recently appointed Councillor Lucy Troisi to the Board of 
Management.  Administrative and legal changes continue regarding our relationship with the 
City.  As these changes remain in development I cannot yet provide details.  Please be assured 
that our current arrangement (Alumnae maintains 70 Berkeley Street as a theatre and manages it 
without cost to the City) remains unchanged. 
 
The City continues to contribute to some capital improvements at the Alumnae including the 
provision, last winter of a new igniter and relief valve for the furnace which will provide better 
control for the system pressure. Thank you to Sandra Lougheed, Senior Project Coordinator with 
the City of Toronto’s department of Capitol Assets for her interest in our building and the help 
and advice she has provided over the years.  
 
At long last our Studio space has air conditioning!  Thank you to all who had a part in this 
including everyone who donated to our special fundraising efforts and to Jeanette Dagger who 
worked so hard arranging our wonderful online auction.  Thank you also to Michael Spence, 
project manager extraordinaire who did the research, arranged for quotes and organized the 
installation of the equipment around all the activities that were happening in the Studio (all the 
time carrying on with his usual generous help with issues raised by the fabric of our heritage 
building – what would we do without him!). 
 
Thanks are due as well to Chris Humphrey for all his help with building maintenance and rental 
supervision and to Bill Scott who is helping us out with a number of projects including providing 
a security chain for one of our parking spaces and fixing the gate on the accessibility ramp 
railing in the parking lot. 
 
Thank you all for your patience and generosity when interacting with the rentals in our building.  
Renting the theatre spaces allows us to cover our building expenses so it is really important that 
they operate smoothly.  Thanks are due to our Rental Supervisors, Chris Humphrey, Stacy 
Halloran, James Kendall and, our latest addition to the rental supervisors group, Liam Stewart. 
 
The income we receive from renting three of our parking spots during business hours allows us 
to engage Monster Snow removal to remove snow and ice from the parking lot and the sidewalks 
around the theatre.  Monster has done a great job for us over the last couple of years and made it 
out to the theatre during the April snowstorm and came to clear the parking lot and sidewalk for 
the Queen Marie special matinee performance even though their contract period was officially 
over! 
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The Garbage Committee – now composed of myself, Stacy Halloran and Tina McCulloch – still 
take turns coming in on scheduled Tuesdays to put garbage/recycling out for pickup on the City 
Schedule.  Anything not scheduled for pick up can be neatly containerized in our “pen” in the 
workshop.  Brenda arranges periodic (and much appreciated) visits from the junk removal 
people.  Thank you Brenda.  We are always happy to have more people join our group (and may 
indeed welcome another member this year).  The more the merrier – with more people we could 
work in larger groups and get the garbage run done faster – or not have to go in as often.  
 
Maintenance issues over the last year included the repair of worn masonry where the building 
joins the pavement in Pompadour Lane (the alley to the west side of the theatre).  This repair 
work should resolve some of the leaking issues in the basement.  We have also had some repairs 
done to the roof – the replacement of one of the slates from the front of the building and having 
accumulated snow/ice shoveled from the roof over the stage area to stop leaking in the main 
auditorium. 
 
Work for next year includes upgrades for hardware for the door between the lobby and the 
Adelaide stairwell as well as a new floor surface for the Mainstage and painting the Berkeley 
tower interior and arranging for more secure installation of the posters in the Berkeley tower.   
 
Our Building Renewals Chair, Margaret Spence, has asked me to draw special attention to the 
new furnishings in the lobby, a display case for archival material and a new coffee stand.  These 
items were beautifully designed and fabricated by Dave Casey who has done work with Alumnae 
in the past.  The pieces match, are complementary to existing woodwork, and (in the case of the 
coffee stand) take up a lot less room and free up some of our bench seating in the lobby.  Thank 
you to Dave, and to Brenda for initiating this project. 
 
It is always great to get small issues dealt with before they become big problems so please do not 
hesitate to get in touch with me if you see any issues with maintenance or the fabric of our 
building. 
 
Thank you to everyone who lends a hand with building maintenance from helping with the 
vacuuming, to getting garbage/recycling consolidated for pickup to putting out ice melter in the 
evenings before showtime.  All this work is noticed – and appreciated!    
 
Respectfully submitted by:  
Catherine Spence 

Vice President-Theatre Manager 
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MAINSTAGE PROGRAMMING COMMITTEE  
 

Committee Members:  Barbara Larose (Chair), Nicole Arends, Ellen Green, Tricia Brioux, 
Kristine Greenaway, Mary Barnes Amoroso  

 
ATC Members may recall that at the first membership meeting of the season, I stood up and 
presented my proposal to do something a little different with Programming for the Alumnae 
Mainstage for the 2018/2019 season, for several reasons – the most important of which was 
to address a  problem we have had for the last couple of seasons in engaging ATC Members 
to Direct and Produce our Mainstage shows.  I suggested that we try to create an entire 
season based on member submitted pitches.  I invited any and all ATC Members to join the 
committee, to get together with other members and to pitch plays that they would like to 
work on for next season. And I am happy to say we were successful in meeting that goal 
with an exciting mainstage roster of plays that explore the intersection between the ideals of 
Art and the “realities” of Life.   
 
We received 7 pitches in total from Members, complete with partial teams of Members who 
wished to produce/direct/stage manage, etc.  This was a much higher number of pitches than 
in any previous year in my memory.  The Committee heard the pitches in early December 
2017 and made its recommendation in January, getting Board approval in February and 
announcing the Season in the February 2018 Alumination.   
 
In consultation with our President, Brenda Darling, we were looking for plays that have 
medium to large-sized casts (5+ actors); plays that have 50%+ roles for women; and to 
capitalize on any additional publicity leading from our 100th Season, plays or playwrights 
with public recognition to help bring in audiences. 
 
Committee member, Nicole Arends, stepped forward to assist with the coordination of the 
committee and took on the challenging task of finding Producers for each of our Mainstage 
shows with the wonderful result that we head into the season with a full producing team.   
Special thanks goes to Nicole who kept us on track and moving forward.  She also 
organized a meeting called “The Engine Room” for all of the Directing and Producing 
teams for the 2018/2019 Season to energize and encourage all of the volunteers.   
 
The 2018/2019 Alumnae Theatre Company Mainstage Season, and dates are as follows:  
 
The Importance of Being Earnest by Oscar Wilde 
September 21 - October 6, 2018    
Director:  Barbara Larose 
Assistant Director:  Ellen Green  
Producer:  Ramona Baillie 
Associate Producers:  Alison Smith and Isabel Meharry 
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Top Girls by Caryl Churchill 
January 18 - February 2, 2019     
Director:  Alysa Golden 
Assistant Directors:  Simone Goldberg and DJ Elektra 
Producer Mentor:  Tina McCulloch 
Associate Producers:  Lauren Schell, Lori Delorme and Ilana Linden 
 
Impressionism by Michael Jacobs 
April 12 - April 27, 2019     
Director:  Nicole Arends 
Assistant Director:  Judith Johns Fiore 
Producer:  Mary Barnes Amoroso 
Associate Producer:  Kristine Greenaway  
 
Finally, Production rights were negotiated for the shows, and the rights amounts for each 
show were provided to the lead Producers along with any special requirements of the 
license.  Our Financial Administrator has the invoices in hand to pay out when the new 
season begins.   
 

 

RECOMMENDATIONS: 

 

Although we were, fortunately, successful in finding a very good season with the approach 
we piloted this year, we would have preferred to have had more selections from our 
Members to choose from, as it is challenging to find three productions to form a cohesive 
season.  This year our committee was very diligent and we set clear and measurable 
guidelines in order to do so.  I would recommend we continue to use this type of criteria.   
 
Also, we realized that some of our Members might have preferred to pitch to direct but 
didn’t have a specific play to pitch.   
 
Accordingly, we recommend that next season we institute a combined approach consisting 
of the committee choosing a short list and allowing members to either pitch for those plays 
or for a play of their own choosing.  The committee could then choose from both pools to 
determine a final season.    
 
With a very special thanks to all those who read, pitched, discussed and for their 
commitment and dedication to the Alumnae Theatre Company! 
 
Respectfully submitted by:  
Barbara Larose 

Chair of the Mainstage Programming Committee 
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FIREWORKS 2017 
 
FireWorks 2017 was an unqualified critical success: presenting three plays: Natalie Frijia’s This 

Will Be Our Last Transmission, Liz Best’s Surrender, Dorothy and Caitie Graham’s Gash - all 
extremely well written, directed with flair, brilliantly cast, and well produced.  
 
Minimalism was the order of the day, with Set Designer Alexis Chubb choosing to use only 
furniture to define the three plays, and director Ara Glenn-Johanson making inspired use of the 
studio space, creating a mountain landscape out of black boxes. Liam Stewart provided excellent 
atmospheric lighting, and Jane Kim, Kendra Wassink and Vivian Guido dressed the shows with 
originality and style. Even with limited resources, designers were able to create authentic 
environments for all three shows, and directors used them with skill. The acting across the 
boards was brilliant. All 52 people who helped to produce FireWorks2017 should take a bow! 
 
One of my goals is to promote the work of young theatre artists, and FireWorks 2017 gave 
opportunities to many to expand and hone their skills and some to learn new ones.  As a stingy 
producer, I was happy in doing the final accounting to discover that we spent only $2500 to bring 
in this amazing festival, though we had a budget of $4500. Well done, all.  
 
The only disappointment this year was that we did not increase our attendance, though 
Surrender, Dorothy did bring in a substantial audience with several sell-outs.  Neither 
Transmission nor Gash reached the audience it deserved.  We felt seriously abandoned by the 
Alumnae Marketing Team, with the exception of hardworking Elizaeth Verwey. There was no 
strategy, personnel were absent, listings were missed, the database mailing was too late and 
underused, social media with the notable exception of Surrender, Dorothy was uninspired. We 
need to do better, and we can.  
 
I am also concerned that FireWorks does not appear to be supported by the membership. This 
may be because they don’t know it’s happening due to insufficient notices. My recommendation: 
we send and resend e-blast mailings to our database and membership base: at a minimum two 
weeks before opening, and again two days before each of the three shows opens.  
 
Looking to the future with FireWorks 2018: Liz Best, who ran such a clever campaign for her 
own show Surrender, Dorothy has joined me next season as Associate Producer and point person 
to create marketing ideas about how to pitch and position each show. The shows and directors 
for 2018 are chosen: leading off with Chloe Whitehorn’s The Pigeon, directed by Victoria 
Shepherd, both members, a very nasty twisted black comedy; Moving On, by Elmar Maripuu, 
directed by member Helly Chester, the knockabout farce that was the popular favourite of last 
season’s NIF, and Animal, a hard-hitting family drama about mental illness by Romeo Ciolfi, 
directed by Evelyn Lang, both of whom come out of NIF. The creative team is in place, there are 
many eager young artists on our production crew, Suzanne Courtney's three eye-catching graphic 
images are already popping up on social media: all systems are ready to go, so at this point 
FireWorks2018 looks like another critical success. Let’s make it a commercial success as well. 
 
We FireWorks people believe that this Festival is a vital and important part of Alumnae’s 
programming. Now we need the theatre-going public to recognize that too. All of you can help. 
 

Molly Thom 

Producer, FireWorks 2017 
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NEW IDEAS FESTIVAL 2018 
 

Highlights of New Ideas Festival 2018 

 
SUBMISSIONS  

 NIF received 247 play submissions this year, of which 130 were Canadian. The number of 
submissions in 2018 was significantly higher than 2017 (247 versus 182).  

 Canadian scripts came primarily from Ontario, but scripts were also received from Calgary 
and Edmonton, Alberta; Montreal, Quebec; Vancouver and Victoria, British Columbia; and 
Halifax, Nova Scotia. International scripts came mostly from the United States.  

 Of the Canadian scripts, slightly more were written by women playwrights in 2018 compared 
to 2017 (56% versus 52%). 
 

PARTICIPATION 

 Altogether, 135 people participated in NIF 2018.   

 Of the 15 plays chosen, 2 were written by ATC members; 5 of the 15 directors were 
members, and 3 joined during or after NIF. 

 NIF continues to serve as an outreach for the ATC, attracting the participation of many 
actors, directors, and technical people from the Toronto theatre community (especially 
young, emerging artists). 

 
PRODUCTION NOTES 

 NIF 2018 held 6 performances of the productions each week, continuing the popular Sunday 
matinées, and 1 performance each of the workshopped readings. 

 Productions and readings were well received, and audience feedback was positive. 

 Two plays from NIF 2018 will be produced in the FireWorks Festival next season. 
 

FINANCIAL SUMMARY  
NIF 2018 reports a surplus of $10,010.46, in the same range as the previous three years, but 
somewhat lower than 2017. 

Total Revenue:  $ 12,033.40 
Total Expenses: $   2,022.94 
Surplus:              $ 10,010.46 

NIF Surplus/Loss: Four-year comparison (2015, 2016, 2017, 2018) 

Category 2018 

(current) 

2017 

 

2016 

 

2015 Comments  

re 2018 

Income $12,033.40 $13,172.24 $13,443.00 $12,155.25 – decrease from 2017 

Expenses $  2,022.94 $  1,922.27 $  3,082.83* $  4,017.83* + increase from 2017 

Surplus/(Loss) $10,010.46 $11,249.97  $10,360.17 $  8,055.17 – decrease from 2017 

*Includes marketing/publicity expenses 
 
Expenses in 2018 included higher reception expenses due to the NIF 30th anniversary, and 
additional tech expenses to replenish supplies used up in the previous three years. 
 



 13 

ATTENDANCE 
Total attendance at NIF 2018, including readings, was 1,101 (approx. 66% of the house).  

NIF Attendance: Four-year comparison (2015, 2016, 2017, 2018) 

Category 2018 

(current) 

2017 

 

2016 2015 Comments re 2018 

Regular 247 349 351 296 – significant decrease 

Online purchase 462 428 477 414 + increase 

Subscribers/Flex 6 13 14   18 – decrease 

PWYC 124 148 112 112 – decrease 

Members 103 114 110 103 – decrease 

Comps 122 58 47   65 + significant increase 

Other 37 n/a n/a n/a includes House Seats 

Total Attendance 1,101 1110 1111 1008 comparable 

Percentage of house* 66% 66% 66% 60% consistent 

PWYC average price $5.90 $5.54 $5.71 $5.25 relatively consistent 

*Based on 80 seat house (1680 seats for 21 shows) 
 

 Overall attendance at NIF has remained relatively consistent over the past four years; NIF 
2018 saw an increase in online sales and a decrease in tickets purchased at the door.  

 The average PWYC ticket price for the readings was slightly higher, but in the same range 
(between five and six dollars). 

 The “other” category includes House Seats, tickets mistakenly sold at a discount, and 
discrepancies between manual head counts and B.O. tally sheets. 

 

FURTHER COMMENTS 

 

Script Submissions  

We recommend further work be done to raise the quality of submissions, as well as encouraging 
more submissions from women playwrights and Toronto’s diverse communities. 

 

Festival Organisation/Production 

Although we had intended to hold the readings on the main stage to make part of NIF accessible, 
this plan was not possible due to rentals during NIF. We recommend moving the readings to 
main stage in future. 

 

Special Note 

The 2018-19 season at Tarragon theatre includes Theory by Norman Yeung, which was a NIF 
2010 reading and then further developed at FireWorks the next year. 
 
Thanks to all the ATC members who participated in New Ideas Festival 2018 and helped to make 

it a great success. A special thanks to the Reading Committee who chose an all-Canadian 

program of plays. 

 
Respectfully submitted by:  Carolyn Zapf, Pat McCarthy, and Kelsey Laine Jacobson 
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NEW PLAY DEVELOPMENT (NPD) GROUP 
 
The Alumnae Theatre’s New Play Development Group (NPD) holds once monthly meetings 
throughout the year, with a break over July and August. In January and June we have potluck 
meal evenings, and we use these two sessions as opportunities to discuss and fine-tune how NPD 
will operate for the rest of the year. There are 45 members on the NPD mailing list, and an 
average of 12 members attend each month. 
 
Meetings typically start with a 10-minute individual writing exercise. New business and a 
discussion of issues surrounding the planning and execution of NPD initiatives follow and 
finally, there are cold reads. Any member who is ready to have a 10 minute excerpt of her work 
read by other writers to receive feedback from the group, brings her work to the meeting and 
distributes the roles to group members for a reading on the spot. 
 
NPD organizes and produces several activities each year to further the development of new 
works.  
 
1) In October 2017, Anne MacMillan set, coordinated and hosted our annual weekend writing 
challenge, Write Now.  Participants wrote a short play based on a secret topic over the weekend 
of October 13th to 15th.   Directors and actors presented these new plays on Sunday October 
22nd.  
 
2) One play developed through NPD was featured in the Alumnae’s FireWorks Festival in 
November 2017, Liz Best’s work, Surrender Dorothy. A number of NPD members volunteered 
their time to ensure the success of the festival. The FireWorks Festival also included a well-
attended writers’ intensive workshop facilitated by playwright Donna-Michelle St. Bernard.   
 
3) This was the second year of Next Stage Readings, launched by NPD members Anne Tait and 
Carol Libman. NPD writers have the opportunity to hear their full play read in our lobby by 
Alumnae members, and to get feedback concerning their whole work from an audience. This 
initiative has proven to be popular (10 NPD members had their plays read at Next Stage 
Readings each year) and will continue as part of NPD’s activities for next year.  
 
4) Last spring, NPD members Molly Thom, Carol Libman, Jane Carnwath and Shirley Barrie 
formed the jury to read and assess submissions to our Big Ideas Festival. This festival is to 
showcase and workshop plays that are on route to being ready for festivals such as FireWorks in 
the near future. 
 
The following are the plays of our members that were featured in this year’s Big Ideas held in 
May:  Rocky Road by Mary Barnes Amoroso and Granite Girls by Rhona Bennett and Barbara 
Brown. 
 
We look forward to another creative and productive year in 2018/2019, and welcome all active 
Alumnae members interested in joining us! 
 

Mary Barnes Amoroso, 

Chair, NPD Group 2017/18 
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NEXT STAGE  
 
The NEXT STAGE initiative began in 2016 as a non-juried series of monthly readings in the 
lobby.   The scripts are full-length plays by Active Alum members who are also part of the New 
Play Development group. The readers and directors are cast from Active Alum members, with a 
few male readers where the gender of a character is essential to the play’s impact.   
 
The series is called Next Stage because it’s designed as a ‘next stage’ between the short scenes 
which are read at NPD meetings and the 3 festivals: NIF, Big Ideas and Fireworks – all of which 
are juried and some of which are open to non-members. 
 
NEXT STAGE’s second season presented 10 plays – comic and tragic, current and historical - and 
has more than fulfilled expectations, for Alum playwrights and for Alum members who wanted 
to expand their opportunities to perform and to direct.   
 
The attendance by Alum members and friends has been impressive, with enthusiastic, astute and 
helpful feedback given to the playwrights.  The lobby has often been filled or standing-room 
only.  Here’s a list of the ten 2017-18 readings. 
 
DATE WRITER PLAY TITLE DIRECTOR, SIZE OF 

CAST, STAGING 

Sept 18, 2017 
 

Norma Crawford Trying Rebecca Grace & 5 actors 

Oct 2, 2017 
 

Lucy Brennan Out of Time & Space Annie MacMillan &  4 
actors 

Nov 6, 2017 
 

Kayla Subica Life on Lisgar Pat McCarthy (solo show) 

Dec 11, 2017 
 

Joan Burrows Persons of  Interest    5 actors 

Jan 8, 2018 
 

Anne Tait Yeats in Love Nicole Arends & 3 Actors 

Feb 5, 2018 
 

Judith Johns Fiore Good Mommy, Love Mommy Judith Fiore  & 5 Actors 

Apr 2, 2018 
 

Pamela Barker A Ribbon of Moonlight       Pamela Barker & 7 actors 

May 28, 2018 Donna Langevin & 

Mairy Beam     
Waiting for Attila Ramona Baillie & 5 Actors 

June 18, 2018 
 

Ramona Baillie Little Angels                    Claren Grosz & 4 Actors 

June 26, 2018 Annie Macmillan         Ze Adventures of M. Maurice 

& his Bridal Emporium 

Annie MacMillan & 9 
Actors 

 
 

Carol Libman & Anne Tait 

Co-Producers, NEXT STAGE 2017/18 
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TRAINING AND DEVELOPMENT  
 
Training and Development has been busy this year offering  members as well as non-members 
workshops, intensive programs and preshow events. 

 

Workshops 

 

The season started off with a session called Writing the Ten Minute Play led by Dominik 
Loncar. This no charge popular workshop attracted 26 members.  Training and Development 
paid Dominik a fee of $200.  
 
Liz Best and Joan Burrows led the Redirect Workshop intended to assist members in the 
audition process in which the director will ask the applicant to take a new tack on their reading. 
There again was no charge. There was  disappointing attendance for this session as only 5 
members took advantage of the valuable opportunity. 
 
Ryan Armstrong led the Stage Combat Workshop which was free to members. Training and 
Development paid Ryan a fee of $150 for the 3 hour session. Although there was an enthusiastic 
response when the workshop was announced and 9 members registered, only 2 members 
attended along with 2 non-members who paid a $20 non member fee. It was unfortunate that this 
enlightening learning opportunity was not taken by more members. 

 

The Problem of Attendance 

 
This troubling situation has sparked a discussion about the reason for the very low attendance.  It 
seems that even though the membership had expressed an interest through a survey and many 
had even registered for the workshop, when it came to committing to attending, busy lives 
intervened.  Liz Best and I will be looking at attendance at Membership Meetings as well as 
workshops.  Where is the slipping point between signing up and attending?  Would a charge 
make it more likely that registrants would attend? Would offering development opportunities at 
Membership Meetings be the answer? We will be looking into how to proceed for next season.    

 

Intensives 

 

Joan Burrows shepherded a very successful  3 part Playwrights Intensive  with Donna Marie 
St. Michelle as the guest playwright. With a $75 fee for members and $100 fee for non-members, 
the intensive paid for itself with a $25 profit!  Thanks, Joan! 
 
Jeanette Dagger led a well received 2 part Voice Intensive at $50 for 11 members and $70 for 8 
non-members. Although the reviews were very positive and there was no refund offered for 
missing part 2, the attendance dropped off for the second session.  Perhaps the length of time 
between sessions made it difficult for registrants to keep the second date open. This is something 
to keep in mind for future planning. Thanks, Jeanette! 
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Preshow/Post-show Events 

 

Part of the mandate for our theatre involves opening up learning opportunities for not only 
members, but for our audience community.  To fulfill this requirement  Training and 
Development arranges preshow events for our Mainstage shows. The intent of these events is to 
enrich the audience's experience of attending the play.  This season there were 2 such events.  
 
Thirteen Hands by Carol Shields 
Jordan Himelfarb, a member of the editorial board of the Toronto Star, spoke of his love of 
Bridge and the renaissance of the game. He discussed the past present and future of the game. 
Thanks to Producer, Ramona Baillie, for introducing Jordan and facilitating the discussion. 
 
Queen Marie by Shirley Barrie 
Rick Miller, the president of The Marie Dressler Foundation came from Cobourg  to give us 
background on the life of Marie Dressler and to inform us of the celebration at the opening of 
The Marie Dressler Museum.  A video on our lobby monitor expanded the interesting and little 
known details  regarding our own Marie Dressler.  Rosemary Doyle joined Rick to speak of her 
approach to the direction of Queen Marie, an extremely complex and challenging production.  
Sadly, Shirley Barrie, who had kindly and generously agreed to speak on our panel, passed 
away before the show opened.  Thanks to producer, Elizabeth Verwey, for her great job as 
facilitator of the discussion.  

 

Future Planning  
 
Working with Liz Best and consulting with Nicole Arends, we will be examining the challenges 
and the best approach for the path ahead. In the meantime there are some possibilities.  To fulfill 
our theatre's need for lighting designers and lighting operators, learning opportunities are in the 
works with lighting designer, Chris Humphrey, as the instructor.  Depending on demand there 
may be two parts- design and operation. We hope that member interest will coincide with the 
theatre's need.  A just for fun burlesque workshop with Stella Kulagowski is planned for the fall.  
Preshow panels inspired by our Main Stage shows are in the planning stages. Thanks to Lynne 

Patterson who has volunteered to help arrange these events. 
 
Thanks to all for help and encouragement. 
 
Respectfully submitted by: 
Ellen Green 

Director of Training and Development 
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 AUDIENCE DEVELOPMENT  
 

Growing Mailchimp Database 

Collected names via Date Night initiative to grow Mailchimp database. The database is now 
sitting at 3,243 and for Queen Marie, there was a 30% open rate.  
 

Daytime Matinee 

We tested the idea of a Tuesday weekday matinee for the mainstage shows and the audiences are 
building. It is recommended to do it for next season. There are many seniors in the area condos 
who could take advantage of it. Building awareness will be the challenge.  
 

Mailed Postcards 

Targeted mailing of postcards out for each show of the season, with handwritten notes. Between 
twenty to forty targeted mailings went out for each mainstage show and festival.  
 

Posters and Postcard Distribution 

Student teams brought together to hang posters for each show and festival. 
Season’s poster created for Adelaide Street window of ATC’s line up. 
Ballyhoo hung 200 posters and distributed 500 postcards for Queen Marie and did the same 
efforts for NIF, but I’m not aware of the numbers. 
 

Email Promotion  
Eight emails were sent out general external audiences for each main stage show. 
 

Elizabeth’s Marketing Efforts 

 

Anniversary Program 

Elizabeth collected letters of congratulations from several dignitaries and sold ads for our 100th 
Anniversary program. It raised 7,000 for ATC and made us look good! She will endeavor to find 
a volunteer who wants to do this work for the upcoming season. 
 

Table in Lobby 

This was Brenda’s initiative – the merchandise table. Elizabeth added a membership component. 
To have a conversation about membership at that table worked well for us.  
 

Street Festival – almost there! 

Cabbagetown Festival – Liz Best and Elizabeth applied to have a table at the Cabbagetown 
Festival, but it didn’t work out as they could not get organized. We have secured a table for 2018 
and we are organizing volunteers now. 
 

Local Video Promo 

MAX TV – Created 15 second ads for Omission and Queen Marie that ran in 30 downtown 
condo buildings elevators and lobby monitors. It was $600 for each campaign.  
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Bruce Peters shot stills of Queen Marie and we were able to use them on social media. 
Ana Gonzalez placed online ads for Hip Tix, CitySpecials, House Seats and Art Workers. 
 

Name Number of tickets Dates 

HipTix 4 First Saturday to Second Saturday of the show, all 
performances included. 

CitySpecials 2 First Saturday to Second Saturday of the show, all 
performances included. 

House Seats 6 First Thursday and First Saturday of the show, and 
First Tuesday Matinee. 

Art Workers  Unlimited First and Second Saturday of the Show, First Tuesday 
Matinee, First Thursday and Second Friday. 

 
Elizabeth wrote a short article (250 words) that ran in Parliament News about ATC turning 100! 
 
Elizabeth signed ATC up for Volunteer Toronto in July 2017 for 15 months to find volunteers 
when our membership does not step forward for certain work. We found it to be a good source of 
new members too. We found over 40 Volunteers and some were students, doing their 40 hours of 
volunteer work to graduate. Others were professionals who wanted to contribute (ie the computer 
nerd who posted all the photos and blurbs online for our Online Auction. 
 
Volunteer Toronto gave ATC 10 tickets to the TSO and we were able to get some members out 
to the show.  The responsibility for Volunteer Toronto will be passed along to Membership Chair 
as it seems to be a better fit than for Audience Development. 
 

PR Stunts 

We had a Bridge Table in the lobby for Thirteen Hands. There were people playing bridge each 
evening and some were watching or trying to learn from experts. One of our members got to play 
with a top level National Champion and she was thrilled! 
 
For Queen Marie, we had a March down Church Street (from Wellesley subway, to King and 
along King to Berkeley) to hand out postcards. We had a couple of placards made and wore them 
with pride! Marie Dresslers face was front and center. The cast and crew had a bonding time and 
we arrived to the theatre to share drinks and snacks and it built morale with the team. 
 
Social Media (Claren Grosz) 
This season we increased our advertising with Facebook to approximately $500-$600 per 3 week 
event (major production or festival). We targeted everyone in Toronto 18+ interested in theatre 
things (stage mgmt, lighting design, directing, community theatre, etc). For the video ads, each 
click (where viewer selects it to see more) ended up costing us about $.80 and for the Event 
Pages, each click cost us about $1.40.  Claren ran an ad for one of her own plays this year and 
targeted only at women. This seemed successful and would likely work for Alumnae too for 
plays that are more female-centric. Targeting by play content may also improve responses.  
Providing a discount would be an awesome way to track just how effective the ads are.    
 
Respectfully submitted by: 
Elizabeth Verwey 

Director, Audience Development 
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MARKETING AND PROMOTIONS 
 

Early in the season, we unfortunately lost our Director of Marketing and some members of the 
Board did the best that they could do for the marketing and promotion of the New Ideas Festival 
and Queen Marie. 
 

Marketing Report for the New Ideas Festival  

 
As there was no marketing coordinator, the NIF producers led the marketing for NIF. We 
encouraged the NIF participants themselves to post, blog, and tweet about NIF, and to invite 
friends and family. And we carried out a very basic plan in the following areas: 
 

Postcards  
2500 postcards produced. They were distributed in three ways: 
1. Ballyhoo! Push Pin Media, a company that ATC used to employ for distribution of postcards 

and posters, offered to distribute free of charge to 5 areas for both NIF and Queen Marie as a 
100th anniversary gift to the company. For NIF, Ballyhoo! distributed 1200 postcards to the 
Annex, Harbord/U of T, Cabbagetown, King St. E./Corktown, and Queen St. E./Leslieville. 
Balllyhoo! also posted the NIF e-flyer and press release on its website. 

2. NIF participants distributed 800 postcards – each of the 15 teams was given postcards to 
distribute based on the number of people on the team. 

3. Elizabeth Verwey and a team of volunteers distributed most of the remaining 500 postcards; 
some were also placed in the lobby during the Irish Players run and throughout NIF. 

 

Press Release and Listings 

NIF producers wrote a press release.  We updated a media list from one compiled over a year 
ago, and sent out the press release to various print and online publications, theatre journals and 
blogs, as well as to reviewers. For example, we posted on the TAPA’s TONight and Theatre 
Ontario’s listings. The Toronto Star carried the NIF notice in its Theatre listings. We also placed 
a listing and image in We’ve Been Expecting You, Toronto City’s what’s on newsletter, and in 
On The Up magazine, the publication for the UP Express trains from Union Station to Pearson 
Airport. 
 

E-blasts 

NIF producers prepared four e-blasts, one general e-blast announcing the festival, and one for 
each week. The e-blasts were sent out both to Alumnae members and to the publicity database by 
Carina Cojeen, a member of the marketing team. 
 

Website/Facebook/Online Advertising 

Four pages were created on the ATC website in addition to the general NIF page – one for each 
week, and one for the readings. NIF producers posted play synopses and bios and headshots of 
the 15 teams on these pages.  Claren Grosz, a member of the marketing team, created event 
pages on the Alumnae Facebook for all 15 of the NIF shows on which participants posted 
various photos and other materials; Claren also placed some online advertisements. 
 

Video/Photography 

Trailers were created by Nicholas Porteous for each of the three NIF weeks, which were posted 
online.  Photos of the shows were taken on each Monday night tech dress by Bruce Peters, and 
also posted online and sent out as press photos. 
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FRONT OF HOUSE  
 
The year 2017/18 saw some stellar performances in Alumnae’s Front of House and Box Office 
categories. There are many people who stepped into the spotlight and by doing so, created a 
smooth and seamless series of productions.   Before I present the cast of characters whose 
initiative stands out in my mind, allow me to apologize for anyone I may have unintentionally 
omitted.  Please do take a bow despite my memory lapse. 
 
Accolades go to Aleksandra Maslennikova, who used her vast knowledge of technology to 
facilitate contact with our crew of volunteers, and update the google sheet template, among many 
other vital supporting roles.  Next, I’d like to thank Kay Randewich who so characteristically 
stepped in to co-ordinate the FOH schedule for Thirteen Hands when I was unable to do so due 
to my acting commitment for that production.  Not only did Kay display her talents as FOH 
understudy in our first production of the year, but she also co-ordinated FOH/BO for our last 
production, Queen Marie.  And of course, kudos to our indomitable Razie Brownstone, who co-
ordinated FireWorks, giving up so much of her time by contacting her crew by phone, and 
writing out the schedule by hand.  Thank you so much, Razie!! As co-ordinator for Omission, I 
had the pleasure of training a few up and comers, whose names will no doubt appear on 
marquees soon enough. They are Michele Dodick, Cihang Ma, and Nancy Stewart.  I thank you 
three for your enthusiasm and diligence to the task of learning new information, the sides of 
which may seem overwhelming to some, but are actually very easy when one commits to doing 
so.  So thank you, Michele, Cihang and Nancy!! For our New Ideas Festival 2018, Catherine 
Spence stepped in to contribute her lengthy and valuable experience with Alumnae and ensured 
that for every performance FOH/BO would be covered.  Thank you so much, Catherine!  And of 
course, I’d be remiss if I did not acknowledge the hard work and dedication that our President, 
Brenda Darling, brought to the fore in this category, steering through the many challenges that 
arise when cruising the unpredictable seas on a stagecraft as large as the good ship Alumnae.  
Thank you so much, Brenda, our trusty captain!!   
 
Well, now that I’ve mixed my metaphors, stepping offstage and moving on board (or is that 
“onto the boards”?)….well, maybe not so mixed, more of (an) aside…. 
Okay, okay, I’ll stop!!   
 
Recommendations: 
 

1. Front of House will continue to implement new methods such as credit card payment, as 
well as other new technology to make the job easier. 

2. All posted FOH policies and price points need to be kept up to date.  
3. I encourage all members, both new and experienced, (notice that I didn’t say “old") to 

commit to doing FOH or BO for one or two performances of each production, or at least 
for one production.  If you like to socialize, and who doesn’t, you’ll find it a very 
rewarding experience to greet audience members as they enter the theatre for an evening 
of entertainment whose curtain goes up the moment they enter the theatre lobby!  

 
Respectfully submitted by: 
Sandi Globerman 
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 RENTALS 
 
We are pleased to report that, in the past year, rental income has increased the financial 
contribution to the company established in previous years. Rental income for 2017/2018 is 
$48,529: $37,330 for the Main Stage and $11,075 for the Studio; member rentals contributed 
$620 of the total (down by 35% from last year). The total is roughly $8,500 more than the 
previous year, chiefly due to the increase in rental rates instituted as of July 1, 2017. (Rental 
rates for priority renters, other renters, and members will remain the same for 2018/2019.) 
 
Our priority renters — Toronto Irish Players, InspiraTO Festival, and Alexander Showcase —are 
long-time mainstays of the season and play a leading role in the stability of rental income: their 
combined rental fees provide 44% of total rental income. To avoid conflicts with Alumnae’s 
festivals in the Studio, we offer these three priority renters dates on the Main Stage as soon as 
Alumnae’s dates are known. As a result, everything runs more smoothly because overlaps are 
avoided. We are grateful that the Board continues to plan future seasons and initiatives more than 
one year in advance, which facilitates this process. 
 
The steady stream of inquiries about the availability of both spaces continues, mostly from small 
groups or individuals looking for short-term rentals (one to five days). Several inquirers have to 
be turned away because we cannot provide the space they want on the dates they want. But 
sometimes they are flexible and will adjust their plans to conform to what we have to offer.  
 
We continue to welcome rentals outside the realm of drama: for example, solo comedy shows, a 
week-long comedy festival, dance groups (including belly dancers), and corporate events. The 
number of film and television companies renting space has been about the same this year as last. 
Because film-makers operate on much shorter time-frames and in a more last-minute manner 
than theatrical companies, they continue to place unique demands on us and on the rental 
supervisors. However, we feel that the creation of an FAQ specifically for filmmakers has led to 
greater clarity up front about expectations and made things easier for everyone, especially the 
rental supervisors. 
 
Our division of labour maintains the successful pattern of previous years. Rhona fields the 
steady stream of inquiries and confirms the dates. Susan manages the contracting and final 
accounting. Preventing and solving problems are a joint effort. In addition, Sandra conducts site 
visits for prospective renters; this has worked well for everyone and we are pleased that she will 
continue in this role.  
 
In conclusion, we wish to extend our thanks to all our Alumnae colleagues for their guidance, 
good will, and co-operation, to all the rental supervisors (without whom none of this would 
happen), and to each other for being such good colleagues in bringing substantial revenues into 
Alumnae’s coffers. 
 
Respectfully submitted by: 
Rhona Bennett, Susan Q Wilson, Sandra Schneider 
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 ARCHIVES 
 

The Archives maintains a permanent record of Alumnae Theatre Company productions as well 
as materials relating to the Company’s history and to any of its buildings. 
 
Production records can include, programs, reviews and publicity materials.  We also collect 
production material (Stage Manager’s books, sound and light cue sheets and sound media) if 
available. We have some archival videotapes and dvds of individual productions and the 
Archives also welcomes donations of other production related artifacts (set maquettes and 
costume design drawings for example).  Please leave archival materials for each production in 
the Theatre Manager file in the cupboard behind the Box Office.  Feel free to contact me if you 
have questions about what should be included.  If you are doing your spring cleaning or 
downsizing and come across anything in your personal collections which might be relevant to the 
Archives it would be fantastic to hear from you.   
 
We generally have several high quality publicity photographs for each of our Mainstage shows 
but I would still appreciate electronic copies of snapshots of sets, costumes, rehearsals etc. to 
give us a more complete visual record of our productions. Please consider sending the Archives a 
copy of any production photographs you might have. Electronic format is fine.  Rehearsal and 
backstage photographs are regularly appearing in our Twitter and Facebook pages and it really 
gives a more complete and immediate picture of our productions – it’s always fun to see the 
backstage stuff! 
 
Most (if not all) of our reviews are now online.  I do regular web searches for reviews of our 
shows – Mooney on Theatre, Life with More Cowbell, Stage Door etc. but please alert me (and 
the show’s producer if the show is still running) of any other online reviews you might find.  
Sometimes there are newsletters, or special focus websites which will review a production of 
particular interest. 
 
Archival materials are available for research into past productions and – were they ever used last 
year for our 100th! We used archival photographs for a display at our 100th Anniversary Gala in 
October and for a display in our new case which appeared in time for Queen Marie in April. We 
are planning our retrospective presentation of Sensational Scenes for the 16th of September, 
2018. 
 
Francess Halpenny, a member of Alumnae for over 75 years (and a very supportive member of 
our History committee) sadly passed away in December of 2017.  She attended our Gala opening 
of our 100th Anniversary Season and was able to officially cut the ribbon. I brought some 
archival photographs of Francess Halpenny to her memorial service held this March.   There was 
a lot of interest in the photographs as not all of her colleagues in the editing/library world were 
aware of her theatrical interests – and talent! 
 
We were able to use the entire building (MainStage, Studio, Lobbies and as you will hear later 
the parking lot) for our participation in Doors Open Toronto this year.  Thanks are due to 
Dominik Loncar and the InspiraTO festival for moving their festival dates so they would not be 
in the Studio this year and we could share the space with our visitors more easily. Margaret 
Spence made a wonderful hat and costume display. Michael Spence picked up the Doors Open 
materials from the City and installed the Doors Open banner. Production teams from InspiraTO 
rehearsed a number of their 10 minute plays in the Studio and several of the groups involved in 
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the Celebration of Life for Shirley Barrie allowed Doors Open visitors to watch their rehearsals 
on the Mainstage.  Thank you to Dominik and to Molly Thom and members of the directors’ 
team for Shirley’s memorial for arranging this. It was a really unique chance for members of the 
public who might not be “Theatre people” to see the theatre spaces in use and to view the 
rehearsal process.  We also had visitors in our parking lot this time around.  Members of the 
Toronto Professional Firefighters Association through their Public Education Division brought a 
1942 vintage fire engine “Little Red” to our theatre!  They had a table set up outside the theatre 
and were very appreciative of the opportunity to meet our visitors and promote fire safety.  Our 
neighbor across the street at the VW dealership brought a vintage VW bug for visitors to see.  
Every part of our building was animated with some kind of activity. We managed to break the 
400 mark for visitors over our day and a half of participation! 
 
So – a big thank you to everyone who volunteered to help at Doors Open – their names are 
appended to the end of this report. Tina McCulloch also provided much help with publicizing the 
event via Twitter and Facebook. 
 
Robin Whittaker is continuing his work with our history project.  He is working on his book in 
Fredericton (where he is Assistant Professor of Dramatic Literature and Dramatic Production in 
the Department of English at St. Thomas University) but still comes to Toronto occasionally. I 
will keep you all up to date about this exciting project. 
 
I am still interested in devising ways for our lobby monitor to be used as a way to display more 
of our archival material.  I hope to have more time to address this issue in the coming year as 
well as to devise a way to better preserve our electronic record.  When you are in the theatre 
please pay special attention to our new lighted display cabinet which allows the secure display of 
archival material in the lobby.  Thanks to Brenda Darling for initiating this project and to Dave 
Casey for the design and fabrication of this lovely addition to our lobby spaces. 
 
Again - please contact me if you wish to see any archival material and I will be happy to arrange 
it for you.   
 
Many thanks to everyone who has contacted me this year with material for the Archives. 
 
Respectfully Submitted by: 
Catherine Spence 
Archivist 
 
 
Doors Open Toronto Volunteers – Thank You!! 
 
Bev Atkinson   Carol Libman   Catherine Spence 
Bec Brownstone  Susie Mah   Margaret Spence 
Razie Brownstone  Tina McCulloch  Martha Spence 
Brenda Darling  Dara Poisner   Michael Spence 
Joan Harvey   Helena Raposo  Paula Wilkie 
Dianne Lau   Sandra Schneider  
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STATEMENT OF CASH/INVESTMENTS 
as of June 13, 2018 

 

Alumnae Theatre Operating Account $17,230.29 

Alumnae Theatre Board of Management Account $1,606.16 

GIC 00027 (matures December 12, 2018) $20,180.00 

GIC 00035 (matures December 12, 2018) $20,180.00 

GIC 00043 (matures December 12, 2018) $30,375.00 

TOTAL CASH/INVESTMENTS $89,571.35 

 

 

ALUMNAE OPERATIONS FINANCIAL REPORT 
Fiscal Year July 1, 2017 - June 30, 2018 (Unaudited) 

 

  

as of June 13, 

2018 Proposed Difference 

REVENUES       

Rental Income $81,347.50 $60,000.00 $21,347.50 

Production box office $50,339.45 $40,000.00 $10,339.45 

Membership dues and subscriptions $9,849.42 $8,000.00 $1,849.42 

Donations $12,402.64 $6,400.00 $6,002.64 

Training and Development $1,888.48 $0.00 $1,888.48 

Bar and concession  $4,442.50 $1,000.00 $3,442.50 

Fundraising $5,074.11 $0.00 $5,074.11 

Other income $29,451.57 $7,000.00 $22,451.57 

Canadian Heritage $20,000.00 $20,000.00 $0.00 

        

TOTAL REVENUES $214,795.67 $142,400.00 $72,395.67 

      

EXPENSES     

Production (includes Production overhead) $31,910.29 $30,000.00 -$1,910.29 

Building Operations $50,000.00 $32,500.00 -$17,500.00 

Bar and concession expenses $2,764.42 $1,000.00 -$1,764.42 

Theatre rental $36,018.57 $22,000.00 -$14,018.57 

General and admin $13,281.06 $20,000.00 $6,718.94 

Marketing/Publicity (includes web) $18,405.03 $8,000.00 -$10,405.03 

Amortization of capital assets   $2,400.00 $2,400.00 

Membership $1,845.14 $2,000.00 $154.86 

Training and Development Expense $2,460.28 $2,000.00 -$460.28 

Telephone $2,257.47 $2,500.00 $242.53 

Other expenses (100th Anniversary) $10,794.53 $20,000.00 $9,205.47 

Air Conditioning Installation $33,348.98 $0.00 -$33,348.98 

TOTAL EXPENSES $203,085.77 $142,400.00 -$60,685.77 

        

PROFIT (LOSS) $11,709.90 $0.00 $11,709.90 
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BOARD OF MANAGEMENT 
2017 Financial Report (Jan 1, 2017-Dec 31, 2017) 

  
as of Dec 

31, 2017  
Proposed Difference 

Maintenance       

Janitorial $4,500.08 $1,500.00 -$3,000.08 

Window Cleaning $323.45 $300.00 -$23.45 

Pest Control $1,186.58 $1,150.00 -$36.58 

Trash Removal $753.69 $750.00 -$3.69 

Air Conditioning  $0.00 $700.00 $700.00 

Fire Inspection  $870.00 $800.00 -$70.00 

Supplies $1,272.35 $1,000.00 -$272.35 

Maintenance (includes snow removal) $8,078.76 $6,500.00 -$1,578.76 

Insurance $3,846.96 $6,150.00 $2,303.04 

Utilities       

Hydro $7,192.20 $6,000.00 -$1,192.20 

Gas $5,317.57 $7,000.00 $1,682.43 

Water $603.96 $2,000.00 $1,396.04 

Telephone $3,399.46 $1,000.00 -$2,399.46 

Repairs/Improvements       

Security/Alarm Systems $1,369.98 $1,750.00 $380.02 

Other Repairs $1,623.74 $2,000.00 $376.26 

Building Improvements (Mural) $7,795.50 $6,425.00 -$1,370.50 

Contingency $0.00 $4,000.00 $4,000.00 

Administration (Bank fees, cheques, etc) $209.56 $200.00 -$9.56 

TOTAL $48,343.84  $49,225.00  $881.16 

 

Financial Report (Jan 1, 2017-June 30, 2017) - 6 months  

  
as of June 

6, 2018 
Proposed Difference 

Maintenance       

Janitorial $1,481.98 $1,200.00 -$281.98 

Window Cleaning $115.00 $150.00 $35.00 

Pest Control $487.14 $575.00 $87.86 

Trash Removal $255.50 $450.00 $194.50 

Fire Inspection (misc)   $800.00 $800.00 

Supplies $723.46 $500.00 -$223.46 

Maintenance   $4,000.00 $4,000.00 

Insurance $8,229.68 $6,150.00 -$2,079.68 

Utilities       

Hydro $2,761.58 $3,000.00 $238.42 

Gas (Heating & Cooling) $4,247.17 $3,500.00 -$747.17 

Water $359.48 $1,500.00 $1,140.52 

Repairs/Improvements       

Security/Alarm Systems $657.50 $875.00 $217.50 

Other Repairs $2,640.00 $1,000.00 -$1,640.00 

Building Improvements    $4,500.00 $4,500.00 

Contingency   $2,000.00 $2,000.00 

Administration (Bank fees, cheques, etc) $137.63 $100.00 -$37.63 

TOTAL $22,096.12  $30,300.00  $8,203.88 
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PRODUCTION REVENUE AND EXPENSES 
 

2017-18 SEASON  Revenue Expenses Profit/Loss 
Thirteen Hands $15,036.94  $2,881.94  $12,155.00  

FireWorks $6,185.02  $2,579.85  $3,605.17  

Omission $6,962.97  $3,697.44  $3,265.53  

New Ideas Festival $12,033.40  $2,022.94  $10,010.46  

Queen Marie $8,534.67  $8,316.08  $218.59  

Totals $48,753.00  $19,498.25  $29,254.75  

 

HISTORICAL SEASON COMPARISON 
 

   Expenses  Profit/Loss 

2017-2018  $  19,498.25  $  29,254.75
2016-2017  $  17,026.21  $  22,346.61 

2015-2016  $  28,720.42  $  21,800.18 

2014-2015  $  24,912.97  $  16,805.77 

2013-2014  $  25,138.55  $  13,270.26 

2012-2013  $  31,623.63  $  15,623.72 

2011-2012  $  35,962.19  $    9,012.09 

2010-2011  $  22,056.48  $  17,044.52 

2009-2010  $  26,116.89  $  15,034.91 

2008-2009  $  35,091.95  $  12,629.71 

2007-2008  $  33,431.70  $    1,413.49 

2006-2007  $  31,284.81  $    6,782.58 

AVERAGE  $  27,754.31  $  14,278.48 

  
  Attendance % of House Profit/Loss 

PRODUCTION #1 Thirteen Hands 964 58% $12,155.00 

 This 381 23% $1,101.12 

 Antigone 604 36% $2,540.76 

 Escape from Happiness 635 38% $1,360.77 

FIREWORKS 2017 627 44% $3,605.17 

 2016 700 49% $3278.84 

 2015 656 55% $2314.90 

 2014 733 62% $3,440.26 

PRODUCTION #2 Omission 522 32% $3,265.53 

 Gut Girls 590 36% $2,526.51 

 Steppin' Out 856 52% $2,495.27 

 Blood Relations 550 33% $1,998.05 

NEW IDEAS FESTIVAL 2018 1101 66% $10,010.46 

 2017 1110 66% $11,249.97 

 2016 1111 71% $10,360.17 

 2015 1008 65% $8,055.17 

PRODUCTION #3 Queen Marie 673 41% $218.59 

 The Clean House 612 37% $3,190.17 

 August, Osage County 701 42% $4,089.08 

 I Am Marguerite 619 37% $1,674.49 
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ATTENDANCE 2017-18 Season 
 
 

2017-2018 
SEASON Regular Online 

Flex 
Passes 

Hip
Tix PWYC Memb Comps Other Total 

% of 
House Revenue 

Thirteen Hands 112 523 1 10 60 57 182 19 964 58% $15,036.94  

FireWorks 142 230 0 0 26 105 123 1 627 44%  $ 6,185.02  

Omission 70 208 0 1 49 40 146 8 522 32%  $ 6,962.97  

NIF 247 462 6 0 124 103 122 37 1,101 66% $12,033.40  

Queen Marie 108 286 0 3 72 70 121 13 673 41%  $ 8,534.67  

Season Totals 679 1,709 7 14 331 375 694 78 3,887 48% $48,753.00  

 
 

HISTORICAL SEASON COMPARISON 
 

 

Total 

Attendance 

Attendance 

Change from 

Prev. Year 

 Total 

Revenue  

2017-2018 Thrteen Hands, FireWorks, Omission, NIF, Queen Marie 3,887 14.6%  $ 48,753.00  

2016-2017 This, FireWorks, Gut Girls, NIF, The Clean House 3,393 -11.6%  $ 39,372.82  

2015-2016 Antigone, FireWorks, Stepping Out, NIF, Osage County 3,838 8%  $ 50,520.60  

2014-2015 Escape, FireWorks, Blood Relations, NIF, Marguerite 3,549 9%  $ 41,718.74  

2013-2014 Underpants, FireWorks, Lady's Not for Burning, NIF, Rabbit Hole 3,245 -10%  $ 38,408.81  

2012-2013 February, Drowning Girls, Woman of No Importance, NIF, Killdeer 3,786 4%  $ 47,247.35  

2011-2012 After Mrs. Rochester, Sylvia, Trojan Women, NIF, Cosi 3,624 6%  $ 44,974.28  

2010/2011 You Are Here, Hedda Gabler, Hound/Magritte, NIF, GuineaPigging 3,405 -5%  $ 39,101.00  

2009/2010 Delicate Balance, Palace of the End, Hay Fever, NIF, The Queens 3,586 -8%  $ 41,151.80  

2008/2009 Wit, Talking Heads, P&P, NIF, Closer 3,888 13%  $ 47,721.66  

2007/2008 Memory, Pleasure, Private, New Ideas, Daughter 3,453 -2%  $ 34,845.19  

2006/2007 Baby, Perfect Pie, Lady Windermere, New Ideas, Women 3,540 10%  $ 38,067.39  

2005/2006 She Stoops, Ashes/Play, Homeward Bound, New Ideas, Moonlight 3,219 -22%  $ 34,543.64  

  AVERAGE 3,554 0%  $ 42,032.79  

 

 

VENUE SEATING CAPACITIES 

 
Mainstage - 138 
Studio -  80 
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BAR SUMMARY 
 
 

Bar Sales Historical Comparison 
 

SEASON 2017-18 2016-17 2015-16 2014-15 2013-14 

            

REVENUE           

Beer $968.00 $1,288.00 $1,390.00 $1,279.00 $1,455.00 

Wine $1,510.00 $1,292.00 $1,353.00 $1,430.00 $1,730.00 

Pop $345.00 $171.00 $189.00 $159.00 $248.00 

Juice $177.00 $57.00 $28.00 $33.00 $76.00 

$1 Snacks $321.00 $275.00 $227.00 $230.00 $277.00 

$2 Snacks $456.00 $434.00 $502.00 $419.00 $496.00 

Other $665.50 $714.21 $676.94 $391.55 $231.00 

Total $4,442.50 $4,231.21 $4,365.94 $3,941.55 $4,513.00 

            

EXPENSES           

Beer $679.87 $833.09 $678.50 $708.90 $902.85 

Wine $871.68 $740.26 $504.85 $1,048.54 $1,040.68 

Pop $81.91 $106.39 $108.28 $73.15 $188.07 

Juice $162.06 $24.89 $32.41 $47.83 $72.44 

$1 Snacks $221.06 $218.85 $201.93 $141.75 $126.56 

$2 Snacks $291.26 $173.59 $371.59 $119.35 $169.63 

Other $456.58 $299.81 $351.12 $574.34 $663.66 

Total $2,764.42 $2,396.88 $2,248.68 $2,713.86 $3,163.89 

            

Net Profit $1,678.08 $1,834.33 $2,117.26 $1,227.69 $1,349.11 

 

 

 

 


